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1. The competitive position of DBS before its digital transformation was that one "lacking in boundaries." DBS offered a wide range of financial services in Asia with businesses in consumer banking, wealth management, and institutional banking. For instance, in Singapore, DBS had the largest network that entailed more than 2,500 touchpoints including ATMs, branches, partnerships, and self-service kiosk.
 DBS has taken leadership positions in the last decade because of narrowing their focus but not by broadening it. They have focused on delivering superior customer value. According to Wiersema and Treacy; there are three distinct value discipline strategies that an organization can execute in to create a distinctive character and added value relative to its competitors. They identified the following strategies that were the motivations behind the digital transformation of DBS:
· Operational excellence: it refers to outstanding performance in processes of operations. For instance, T&O commenced an operational excellence program to enhance the key processes of the bank by applying lean principles.
· Product leadership: it refers vital position of a company’s product.
· Customer intimacy: this where the relationship with the customer occupies a key position such as the redesigning of customer experience by DBS.
2. Christensen classified change as either sustaining or disruptive technologies. That is, sustaining technologies refers to new technologies that facilitate enhanced product performance. All sustaining innovation tends to improve the performance of established products, along with the scopes of performance that mainstream customers have historically valued in major markets. On the other hand, disruptive innovations are technologies that cause worse product performance, because they bring a very different value proposition that what had been available previously Therefore DBS is pursuing sustaining innovation since the inception of digital banking, DBS has recorded tremendous increase in the banking sector. Hence, digitalization of its operation has improved its customer value (The Innovator's Dilemma Introduction.pdf).
3. According to Satell, there are four types of innovation namely: sustaining innovation, breakthrough innovation, disruptive innovation, and basic research.  DBS is pursuing sustaining innovation since the bank sought to better what they are already doing. They intended to improve the existing capabilities in existing markets (4 types of innovation.pdf).
4. The key thrusts of DBS’ digital transformation strategy include: First, development of scalable platforms: The T&O Division's priority was to standardize and rationalize the T&O platforms. DBS wanted to establish a technology platform that was scalable and also flexible. Second, the revamp of its Technology and Operations organization; this was achieved through merging the Operation Division with the Technology Division to form Group T&O. 
[bookmark: _GoBack]Third, is the internal incubation and external partnering in seeking new digital innovation. The T&O were tasked to ensure that the incubation and experimentation of innovative ideas would augur well with new digital possibilities.Lastly, leveraging technology to redesign customer experience. DBS established a Customer Experience Council to help drive the Asian Service strategic agenda.
 The DBS is making technology investment in areas with high-impact potentials, for example, e-payment and mobile banking, SME banking, wealth management, and big data analytics. The radical organizational changes instituted by DBS are establishment of an Innovation Council &O Division and Customer Experience Council.
5. DBS is effective in transforming itself in the digital era because their new strategy was reinforced by five pillars these are: Asian insights, Asian connectivity, Asian service, Asian relationships, and Asian innovation. Consequently, it enabled to cultivate a competitive advantage with a deep comprehension of Asian cultures. The metrics one should use to test the success of the transformation new entrants, suppliers, substitutes, buyers, and industry competitors.
6. The critical success factors that assist to transform senior business executives of DBS from “technology idiots” to “digital warriors” are: the close alignment between IT and business of its technology map;and the heads ability present annual strategic IT plan after internalizing the technology roadmap (Rewiring the Enterprise for Digital Innovation : The Case of DBS Bank pg. 10).


7. The next steps in DBS digitization strategy involve confronting potential threat and disruptions of disintermediation from new market entrants. For instance, in Asia, some non-traditional players are making inroads into the banking space, including Alipay, WeBank, and PayPal. 
Hence, navigating this dynamic digital banking terrain will not be an easy path. The bank should direct its technology investment dollars to accelerated innovation. It because accelerated innovation takes open innovation to a different level, through crowdsourcing, challenges, crowdfunding, innovation networks, and idea markets. Thereby enabling the bank to innovate and collaborate with higher quality and greater agility results, yet with the financial advantages of economics contest.
8. DBS can stay at the forefront of banking innovation to become the “Asian Bank of Choice” of the future they must continue put technology at the core of its banking business. Also, they must extend their reach in other Asian regions. The best choice for DBS using Christensen's list of strategic responses is lessons for identifying disruptive threats and opportunities. It is because DBS managers must be aware of a disruptive attacking technologies and how they can defend their branches against the attack before it becomes too late. 
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